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Antares Services Manager

Antares is a systemic solution providing innovative philosophy, methods and tools that redefines the way we
are building the business and the way we use computing. The Antares system is simple, easy to use, and
everyone in the care industry can understand it. It coordinates the care specified
for each individual client.
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»
Create valuable solutions:.

Antares’ simplicity and beautiful design allow us to build every project as an
independent small business centre. Each centre operates using the same tools
(processes) but is configured following their own requirements (expressed as a
Business Model). The reports from Business Centres combined together give
the view of the operation across the entire organisation. The organisation can
add additional Business Centres built from the beginning, or acquired, without
affecting performance of the other projects.

\
\_’ -

Usemame:
Password:

Organisations design the Business Model using techniques provided by best
practice and current business science.

Two ways to use Antares:

[ Antares “Business Savvy! - Computing Smart!” formula is used by industry leaders to rebuild their
business and achieve their leading-edge goals.

M Antares computer program components can be used to improve the efficiency of the organisation’s
workflow.

Benefits for all users

For CEO : improved productivity, sustainability,profitability
For CFO: introduced Real-time Budget vs Actual coordination and communication at the point of care
For Managers: improved quality of service (Do more for less, Accreditation, Client Satisfaction)

For Care Delivery: improved coordination and communication at the point of care
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Antares Aims...
to achieve a number of ambitious outcomes for the Community Care service...

M A dramatic increase in efficiency of its care operation with a focus on quality of service delivery.

™ A reduction in the cost of its service delivery by identifying and automating repetitive tasks and delivering
them by using algorithmic processes.

™ Introduction of a sustainable business model of the community care organisation which uses a combination of
holistic and algorithmic processes.

Antares Training

The advances in technology that Antares is built upon require a new mindset in business design. Training in
Antares principles and methods is needed for care delivery staff to be at ease using the Antares system. Our
specialised training allows users to achieve optimum business performance.

Antares X-Factor

™ Matches supply with demand,

[ Realises superior economies of scale and

[ Uses creative capacity much more efficiently,

™ Delivers computing for a fraction of what it costs when it is used as a product.
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1995 Released first Meal Manager — DOS Version 1.0
1996 SPlus Service Manager for Windows

1977 S98 Service Manager 2.0
S98 Meal Manager 2.0
HACCNet Bulletin based service co-ordination

1998 S98 Service Manager 2.5
S98 Meal Manager 3.0

2000 S2000 Service Manager 3.0

S2000 Meal Manager 3.5

Communication Care Network (CCN) V1.0 C-Ring Technology
2003 Established 4CN Central Coast Communication Care Network

2004 Released CCN V1.0 system Communication Care Network for Community Services
based on Sphere Technology.

2007 Released CCN V2 Communication Care Network for Health Services.
Contract with NSAHC Northern Sydney Area Health Centre of NSW Government
Health.
Released Sphere Access Unit — Sphere Communication Network Module.
Released Meal Manager 3.5b MDS2.

2009 Released Meal Manager 3.7

2010 Antares — Fully Featured Community and Health Services management and co-
ordination system geared toward Web 4.0 Technology

2011  Antares - Residential Care Management V1.0 module.
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